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Slimnic fortress, waiting
the continuation of a
historic campaign.

The missing vaults are added The new side isle curves
creating a dialogue with the

ruined side aisle. ruin.
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Transforming the ruined
side isle into a frons
scaenae.

Added the Transylvanian
saxon movable heritage
repository.

The secondary courtyard,
an extension of main
courtyard activities.

The scaffolding holds
everything together, the
backbone of the citadel of
experience.

Advantage points that
reveal cultural
landscape.
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PROJECT TITLE
ROTitlul proiectului in limba engleza HYA projekt cime SRB
Naslov projekta

Revitalization of Slimnic Fortress, "Fortress of
Experience"

RoDescrierea proiectului in limba materna HYA projekt leirasa a palyazé anyanyelvén SRBQOpis projekta na maternjem jeziku

Povestea Slimnicului reflecta realitatea patrimoniului cultural din Transilvania prin care
fortificatiile sasesti, adevaratii generatori ai patrimoniului, ajung treptat ruine. Desi era
cunoscuta pentru mestesugurile sale, comunitatea din Slimnic se confrunta cu pierderea
acestui patrimoniu imaterial, supravietuind doar prin mici nuclee. Cetatea Slimnicului, un
ansamblu a carui istorie a [asat in urma un ,santier inghetat” al unei biserici-hala gotice,
asteapta astazi continuarea unei campanii istorice, insa, de aceasta data, nu pentru
reconstructie fizica, ci identitara, menita sa refaca legatura comunitara. Completarea
santierului abandonat, printr-o insertie contemporana, aflata intr-un dialog respectuos cu ruina,
recreeaza in imaginarul vizitatorului potentialul arhitectural al bisericii. Noua insertie
(adapostind spatiul expozitional) nu este asezata urmand planurile initiale, ci din potriva, ea se
muleaza pastrand caracterul dobandit, in timp, de curtea principala, permitand arcelor istorice
sa devina scena cetatii. in curtea secundaré este amplasat un depozit de patrimoniu mobil
sasesc temporar, alaturi de atelierele sale de salvgardare, care prezinta realitatile
patrimoniului transilvidnean. intreaga interventie este sustinuta formal si structural de un

element care a aparut ciclic in istoria acestui monument si care este profund caracteristic
fortificatiilor medievale, si anume schela. Aceasta reprezentare structurala reticulata a schelei,
care se desfasoara pe latura cea mai afectata a cetatii, devine suportul si simbolul continuitatii
unei ambitii intergenerationale. Prin acumularea acestor piese, completari imaginare si vizuale,
si prin ancorarea in realitatea actuala, proiectul acopera toate dimensiunile experientei
patrimoniale: depozitul care salveaza obiectele, atelierele de salvgardare care expun efortul de
conservare, atelierele comunitare care transmit mai departe mestesugul, spatiul expozitional
care promoveaza noul patrimoniu si, mai ales, scena unde experienta este traita in prezent,
prin actul performativ. Cetatea Slimnicului devine astfel o adevarata ,Cetate a Experientei”. La
fel cum instrumentul optic al ruinei inrameaza bucati de peisaj rural prin porozitatea si fisurile
sale, noul ansamblu completeaza un puzzle complex dezvaluit in punctul culminant al acestui
parcurs, in Turnul Slaninii, generand astfel o imagine completa a suprapunerii dintre peisaj si
patrimoniu, o proiectie a peisajului cultural transilvanean sasesc.
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PROJECT COMPLETION DATE
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PROJECT DESCRIPTION IN ENGLISH

Alessio Cerantola

RODescrierea proiectului in limba engleza HUA projekt leirasa angol nyelven SRBQOpis projekta na engleskom

The story of Slimnic reflects the reality of Transylvania's cultural heritage, where Saxon
fortifications, true generators of this heritage, are gradually falling into ruin. Once renowned for
its crafts, Slimnic’s community is now facing the loss of its heritage. The Slimnic Fortress, an
ensemble whose history has left behind a "frozen construction site" of a gothic church, awaits
today the continuation of a historical campaign. However, this time, the goal is not a physical
reconstruction, but an identity-based one, aimed at restoring the community bond. The
completion of this abandoned site through a contemporary insertion, engaged in a dialogue
with the ruin, recreates the architectural potential of the church in the visitor's imagination.
The new insertion (housing the exhibition space) is not positioned according to the original
plans, but it molds itself to preserve the character acquired over time by the main courtyard,
allowing the historical arches to become the stage of the fortress. In the secondary courtyard,
a temporary storage facility for movable Saxon heritage, situated alongside its safeguarding
workshops, is showcasing the realities of Transylvanian heritage. The entire intervention is
supported by an element that has appeared cyclically throughout the monument's history and

is profoundly characteristic of medieval fortifications: the scaffolding. This reticulated structural
representation of the scaffolding, unfolding along the most damaged side of the fortress,
becomes the support and symbol of a continuous, intergenerational ambition. Through the
accumulation of these elements, imaginary and visual completions, and its anchoring in
current reality, the project encompasses all dimensions of the heritage experience: the storage
facility that saves artifacts, the safeguarding workshops that exhibit the conservation effort,
the community workshops that pass on the crafts, the exhibition space that promotes the new
heritage, and, most importantly, the stage where the experience is lived through performance.
The Slimnic Fortress thus becomes a "Fortress of Experience". Just as the optical instrument of
the ruin frames fragments of the rural landscape through its porosity and fissures, the new
ensemble frames a complex puzzle that is revealed at the culmination of this journey, in the
main tower. This generates a complete image of the overlapping between landscape and
heritage, a projection of the Saxon cultural landscape of Transylvania.
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