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Radu Dumitran Revitalization of the Timisoara Tram Depot. Timisoara, Romania

SCENE+ Arts Center

PROJECT DESCRIPTION IN MOTHER TONGUE

RODescrierea proiectului in limba materna HYA projekt leirasa a palyazé anyanyelvén SRBEQpis projekta na maternjem jeziku

Orasele nu dispar prin demolare, ci prin suprascrieri succesive. Fiecare infrastructura
abandonata conserva simultan ceea ce a fost si ceea ce inca refuza sa devina. Depozitul de
Tramvaie din Timisoara reprezinta una dintre aceste suspendari: un teritoriu industrial in care
memoria nu functioneaza ca relicva, ci ca material de proiectare. SCENE+ nu urmareste
restaurarea sitului si nici substituirea acestuia printr-o imagine contemporana. Proiectul
opereaza asupra tensiunii dintre permanenta si transformare, intelegand patrimoniul industrial
ca un sistem deschis, capabil sa produca noi relatii urbane fara a-si pierde identitatea.
Arhitectura nu completeaza golurile existente, ci le transforma intr-un mecanism de generare a
spatiului. Interventiile noi nu cauta continuitatea formala cu structurile istorice. Ele apar ca
obiecte autonome, aproape straine, introduse deliberat pentru a evidentia diferentele dintre

epoci si pentru a transforma contrastul intr-un instrument compozitional. Situl devine astfel un
palimpsest activ, in care vechiul si noul nu coexista prin reconciliere, ci prin negociere
permanenta. Programul dedicat artelor contemporane amplifica aceasta logica. Expozitiile,
instalatiile, performance-ul si spatiile publice ocupa fostele hale industriale fara a le anula
memoria productiva, substituind fluxurile de productie cu fluxuri culturale. in acest proces,
patrimoniul inceteaza sa mai fie obiectul conservarii si devine infrastructura unei noi forme de
urbanitate. SCENE+ propune, astfel, mai mult decat reconversia unui ansamblu industrial.
Proiectul testeaza posibilitatea ca arhitectura sa opereze simultan asupra timpului, memoriei si
orasului, transformand conflictul dintre straturile istorice intr-un nou principiu de organizare
spatiala.
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PROJECT DESCRIPTION IN ENGLISH

RODescrierea proiectului in limba engleza HUA projekt leirasa angol nyelven SRBQOpis projekta na engleskom

Cities rarely disappear through demolition; they evolve through continuous overwriting. Every

abandoned infrastructure preserves, at once, what it once was and what it has not yet become.

The former Tram Depot in Timisoara embodies precisely this condition: an industrial territory
where memory operates not as a relic, but as a design instrument. SCENE+ is neither a
restoration project nor the replacement of the existing fabric with a contemporary image.
Instead, it operates within the tension between permanence and transformation, treating
industrial heritage as an open system capable of generating new urban relationships without
relinquishing its identity. Architecture does not simply fill existing voids; it transforms them into
mechanisms for spatial production. The new interventions deliberately avoid formal continuity
with the historic structures. They emerge as autonomous, almost foreign objects whose

presence exposes the distance between different historical layers, turning contrast into a
compositional strategy. The site becomes an active palimpsest where old and new coexist not
through reconciliation, but through continuous negotiation. The contemporary arts programme
reinforces this condition. Exhibitions, installations, performances and public spaces occupy the
former industrial halls without erasing their productive memory, replacing industrial flows with
cultural ones. Heritage consequently shifts from being an object of preservation to becoming
the infrastructure of a new urban condition. SCENE+ therefore proposes more than the
adaptive reuse of an industrial complex. It investigates architecture's capacity to operate
simultaneously on time, memory and the city, transforming the friction between historical
layers into a new principle of spatial organization.



