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PROJECT DESCRIPTION IN MOTHER TONGUE

World Monuments Fund (client), Primaria
Municipiului Timisoara (beneficiar)

RoDescrierea proiectului in limba materna HVUA projekt leirdsa a palydzé anyanyelvén SRBQpis projekta na maternjem jeziku

In cazul Sinagogii din Fabric, proiectul nu a inceput cu un raspuns, ci cu o intrebare: ce trebuie
sa devina un monument dupa aproape patru decenii de inactivitate pentru a-si pastra memoria
si, in acelasi timp, pentru a redeveni relevant orasului? ateliercetrei a fost invitat sa elaboreze
Tema de proiectare si Caietul de sarcini pentru refunctionalizarea Sinagogii. Am ales insa sa
fncepem prin a verifica insasi intrebarea primita. Cercetarea ne-a condus catre o concluzie
esentiala: Sinagoga nu poate fi gandita singura. Casa de rugaciuni si curtea sunt indispensabile
atat memoriei locului, cat si viabilitatii sale functionale. Desi Casa de rugaciuni nu se afla
atunci in administrarea municipiului, am inclus-o in studii, in consultari si in concept si am
propus tratarea celor trei componente ca un singur ansamblu. Aceasta directie a fost asumata
succesiv de World Monuments Fund, Primaria Timisoara si Comunitatea Evreiasca, iar procesul
a avut un rezultat concret: in 2026 municipalitatea a extins administrarea asupra Casei de
rugaciuni si curtii, facand posibila dezvoltarea proiectului unitar propus. Metoda a fost
construita pe trei piloni: opt studii preliminare de fundamentare, cercetarea comparativa a

unor modele internationale de reutilizare adaptiva si, mai ales, un proces amplu de design
participativ. Cinci ateliere au adus impreuna participanti din Comunitatea Evreiasca,
administratie, mediul cultural si educational, ONG-uri si locuitorii Fabricului. Consultarea nu a
fost o validare formala a unei solutii deja formulate, ci un instrument de proiectare: programul
final a rezultat din suprapunerea expertizei profesionale cu memoria, nevoile si aspiratiile celor
care vor folosi locul. Rezultatul este un program mixt, orientat in primul rand catre copii,
adolescenti si tineri: educatie si co-learning, cultura, memorie si alimentatie publica, intr-un
ansamblu flexibil si deschis utilizarii cotidiene. Inclusa in World Monuments Watch 2022,
Sinagoga a facut posibila intalnirea dintre un demers local si expertiza internationala a World
Monuments Fund, care a sustinut financiar si strategic procesul participativ de definire a
viitorului sau. Miza proiectului nu este doar programul rezultat, ci metoda: tema de proiectare
ca act de arhitectura - cercetare, negociere si constructie colectiva a unei probleme inainte de
proiectarea solutiei.
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PROJECT DESCRIPTION IN ENGLISH
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For the Fabric Synagogue, the project began not with an answer, but with a question: what
should a monument become after almost four decades of disuse in order to preserve its
memory while becoming relevant to the city once again? ateliercetrei was commissioned to
develop the Design Brief and Technical Specifications for the adaptive reuse of the Synagogue.
Rather than taking the commission at face value, we began by questioning its very premise.
Our research led to a fundamental conclusion: the Synagogue could not be considered in
isolation. The House of Prayer and courtyard were essential both to the memory of the place
and to its future viability. Although the House of Prayer was not under municipal administration
at the time, we included it in the studies, consultations and spatial concept, proposing that all
three components be treated as a single ensemble. This approach was subsequently embraced
by the World Monuments Fund, the Municipality of Timisoara and the Jewish Community. In
2026, the municipality extended its administration to include the House of Prayer and
courtyard, enabling the ensemble to move forward as one coherent project. The methodology
rested on three pillars: eight preliminary studies, comparative research into international

models of adaptive reuse and, most importantly, an extensive participatory design process.
Five workshops brought together the Jewish Community, local government, cultural and
educational actors, NGOs and Fabric residents. Participation was not used to validate a
predetermined solution, but as a design tool in itself: the programme emerged where
professional expertise met the memories, needs and aspirations of those who might one day
use the place. The result is a mixed-use programme focused primarily on children and young
people, bringing together education and co-learning, culture, memory and hospitality within a
flexible ensemble designed for everyday use. Selected for the 2022 World Monuments Watch,
the Synagogue brought a local initiative into dialogue with the international expertise of the
World Monuments Fund, which provided financial and strategic support for the participatory
process shaping its future. Ultimately, the project is not only about the programme it produced,
but about the method behind it: the design brief as an act of architecture - researching,
negotiating and collectively defining the problem before designing the solution.



