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La Buncar este un proiect de cercetare, activare si mediere culturala dedicat fostului punct de
comanda al adapostului local de protectie civila din cadrul UCM Resita. Construit in 1952,
adapostul de tip galerie are 756 mp, pereti din beton armat monolit de 1 m grosime si o
capacitate de 300 de persoane. A ramas functional pana in jurul anului 2010 si pastreaza o
parte importanta din infrastructura sa: sistem de filtrare-ventilatie, centrala telefonica,
alimentare cu apa, boiler, instalatii sanitare si grup electrogen. in spatiu s-au pastrat si
documente si fotografii ale exercitiilor de protectie civila pentru incendii, inundatii si alunecari
de teren. Desi este parte a patrimoniului industrial al Resitei, centrul nu a fost niciodata
accesibil publicului. Ascuns pe platforma UCMR, aflata si astazi sub paza permanenta, el a
ramas necunoscut pentru majoritatea locuitorilor orasului. in 2025, proiectul a fost initiat de
Muzeul Cineastului Amator si realizat de Andrei Balbarau si loana Ciolea, exclusiv prin munca
voluntara, cu sprijinul Primariei Resita. Interventia a pornit de la curatarea spatiului si

repararea peretilor, continuand cu recuperarea, documentarea si punerea in valoare a
obiectelor gasite in interior, completate cu piese din colectia muzeului. Amenajarea urmareste
ultima perioada de functionare a centrului, nu o reconstituire a anului 1952. Multe dintre
obiectele pastrate provin din anii ‘90 si 2000, motiv pentru care proiectul exploreaza memoria
tranzitiei post-socialiste prin telefoane cu disc care redau scenarii audio, obiecte de consum
iesite din uz si o colectie de casete VHS inregistrate de la televizor. Deschis publicului in
septembrie 2025, spatiul a gazduit peste 70 de tururi ghidate pentru elevi, fosti angajati ai
uzinei, turisti si localnici. Activarea centrului a creat si o cale de acces public, prin tururi
ghidate, catre o parte a platformei UCMR, traseele extinzandu-se ulterior catre Muzeul UCMR si
vilele preluate de Primaria Resita. La Buncar arata cum cercetarea, interventiile minimale si
initiativa civica pot reda comunitatii un patrimoniu industrial inaccesibil si pot transforma o
infrastructura tehnica uitata intr-un loc de memorie si interpretare.
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La Buncar (At the Bunker) is a research, cultural activation and heritage interpretation project
focused on the former command centre of the UCM Resita civil defence shelter. Built in 1952,
the gallery-type shelter has 756 sgm, one-metre-thick reinforced concrete walls and a capacity
of 300 people. It remained operational until around 2010 and still preserves much of its original
infrastructure: a filtration and ventilation system, telephone exchange, water supply, boiler,
sanitary facilities and emergency generator. The space also contains documents and
photographs documenting civil defence drills for fires, floods and landslides. Although an
important part of Resita’s industrial heritage, the centre had never been accessible to the
public. Hidden within the UCMR industrial site, which remains under permanent security, it was
virtually unknown to most local residents. In 2025, the project was initiated by the Amateur
Filmmakers Museum and carried out by Andrei Balbarau and loana Ciolea entirely through
voluntary work, with the support of the Municipality of Resita. The intervention began with
cleaning the space and repairing its walls, followed by recovering, documenting and displaying

objects found on site, complemented by artefacts from the museum’s collection. Rather than
reconstructing the shelter as it appeared in 1952, the project focuses on its final period of
operation. Many surviving objects date from the 1990s and early 2000s, leading the project to
explore the material culture and memory of Romania’s post-socialist transition through rotary
telephones playing audio scenarios, discontinued consumer products and a collection of home-
recorded VHS tapes. Opened to the public in September 2025, the space has hosted more than
70 guided tours for school groups, former factory workers, tourists and local residents. Its
activation also created a rare opportunity to access part of the UCMR industrial site through
guided tours, with the route later expanding to include the UCMR Museum and the historic
villas taken over by the Municipality of Resita. La Buncar demonstrates how research, minimal
intervention and civic initiative can return inaccessible industrial heritage to the community
and transform forgotten technical infrastructure into a place of memory and interpretation.



